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SUBJECT' V t Executive Development Plan, " • .:■ 

EEFEBEEC3 1 j . (a) 1 Memo for tho Heads of Departments arid Agencies *rca 
■. . , v : ", / the Director, 0MB ltd Ik Sop 71 

V’!, 4 'A • . (b) Letter to the '-Director from the Chairman, CSC dtd 

' “-'it 33 ' Sob 73. * •' 


1. ■ References concern tho establishment of Executive Development Plans 
.throughout tho Federal Government. Mr. Hampton's lottor yas accompanied 
hy guidelines to assist Federal agencies 'in. mooting tho administration, 
objectives of planning and directing tho elocution of pormanont Executive 
Development Systems. ' '' 

1 2 . In a short noto to Mr. Colby you suggested that ^ ho talk with » 
before you discussed Mr. Hampton's lottor with tho Deputies. You s^aocd *n 
.that note that you did not think wo could Just ignore Mr. iloir.pt on' s letter. 


STATINTL 


you 

3. In ray abscnco, Mr. 


talked with Mr. Colby and suggested. 


that wo prepare a brlaf resume of tho guidelines presented hy Mr. Hoir.pt on in 
hi q letter with an indication of whore the Agency stands in relation ^ to 
Mr. Hor.pt on* a proposals. Attached is such a resume. Sufficient copies are 
available in tho event you wish to present this to tho Boputios at u'forun- 
oomlng mooting. 


h, v)hilo the resume indicates that our personnel management programs 



that our present Care or Service structure, the ostaolichcd programs oy union 
wo can identify and develop promising executive talent, our training resource, 
and tho evaluative mechanisms available to Agency management provide muon on 
which to build tho IcLnd of Executive Development System proposed in ■ 

MT. Hampton ‘ a lottor. • ' . ' 


* » « r , 

5. /It was. also suggested to Mr. Colby that wo prepare a reply to 
mint on. oxuloini nrc our caroor structure and tho procedures by whie 


en wo 


— r 

bo convened for the solo purpose — *— 

linos,, wo delayed further action until wo could attend this meeting. 

* ' ■ . . . »• 
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6. 'The Interagency Advisory Group Mooting ha a now boon hold. At the 

■ mooting, tho Executive* Director of tho Civil Service Ccmtuicaion made it quite . 
■.door that tho guidelines forwarded by Me. Hampton aro declined to ho doscrip- 

: tivo no apposed to prescriptive in nature, In that thoy consist of goals and 

■ objoctivoo rather than specif io regulations . Mr. Boson assured tho assembled 
Directors of Personnel that there io no intont to chons© existing structures 

1 ’whore they arc oaoily adapted to moot tho requirements for an Executive 
• Development System. 

./ 7. Tho timetable for tho establishment of Executive Development Systems' 

calla for tho publishing of an internal policy statement and progress reports, 
on 30 April 1972 and 30 September 1972. 'Tho progress roportc require the 
naraoa of tho senior executives responsible for the toplementatioa of tho 
. program in the Agency concerned and tho hurst or of potential mid-managers 
idonuifiod and that number's relationship to total population at tho various 
. grade levels, 

► 

■ 8, At this point, X do not third: it is necessary to reply directly to 
Me. Hampton (in his letter, ho merely invited, comments concerning the proposal), 
Hor^do X thin]: it noceosary to publish an internal policy statement ; our 
basic regulations adequately support tho concopt of career development of 
our staff personnel- to the executive level, ... 

<1(l 9* 3* rocarmond that at tho time of the initial report in April j .972 

\jq forward a letter to tho Comal scion providing gonoral outlines of our career 
structure ^ and our concopt of career management with a brief narrative cover- 
j.ng cos anti ally tho points sot forth in tho attached resume, Xn that letter 
vo can inform tho Commission how wo hopo to achieve the objectives of tho 
proposed Executive Development System and we can also excuse ourselves from 
^“d mere explicit requirements of subsequent program reports , . • 


; '• > 
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J/s /Harry B, Fisher',. 
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Harry B. Pishes* 

. : Director'. of Personnel 
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Mr. Hampton, in his letter to the Director on 13 September 1971, asked 
that we join 1 a Government -wide action to improve executive development 
i Programs . Acknowledging that agencies will need to tales varying approaches, 
he stated five goals toward which all should aim and defined them both as 
, objectives and as actions to be taken. Summarized below are the prescribed 
; G°ol a » with a statement of where the Agency stands in relation to each. 

■ i 

■ I*, A. high level of organizational commitment: Establish' a policy 
supporting executive development; establish an Executive Manpower Resources 

. Board (EMRB), chaired by a senior officer who reports to the agency head; and 
^agnate an Executive Manpower Management Officer (SMMO), normally the senior 

■ ■'official concerned with personnel management. 

■ Wo have the . equivalent of an EMRB in the Deputies Meeting, chaired by the 
Executive .Director-Comptroller ; and a Director of Personnel whose 
responsibilities ore in line with the EMM0 role. 


2 * for each mid-manager of hig h potential and each 

j^umbenc ex .gc^.Y. e .;. Develop programs that identify "comers n ~in"tho GS-13/15, 
range, and for them, and for each incumbent executive { suporgrado ) . prepare 
individual development plans . * 

We are well along in this regard. Through the Personnel Management and 
Movement Program for the 70 's project and on-going Career Board action, 
career services have identified their most promising people and have 
: . J' : G y ^QP^oement^ needs. Supergrades receive the close attention 

D Q PUty Directors and the Director himself. Experience 
indicates that detailed individual development plans are impractical if 
projected ooyond the immediate future. 


3« Improved mobility programs: Establish organizational, occupational, 
I^onc 00 ^^^ 0 P r °G r uris as a method of development, intra- and inter- 


Movement is a way of ^ life in this Agency, and mechanisms exist to generate 
•and control it. A limited number of employees are detailed to other 
. usencios, and within CIA' an average, of 110 to 120 officers at GS-14 and 
above are in rotational inter-Directorate assignments at any given time. 

' . Mo r o . effective training resource utilization: Agencies should review ■ . 

their use of opportunities for 'management training, both internal and oxternal. 

* t » • ! , , i 

The' Agency's record is good. In FI 1971 we 'sent 118 officers' at GS-13 - .• •■ 

and . above to pxtornal programs of management and executive' development 

-training, in addition to the much greater- number who attended internal 
courses . . . 

* 

JffP. r °v eA ^development program evaluation: Review the effectiveness of 
evaluative) mochanisms to assuro achievement of development objectives. 

Career service mechanisms, the Training Selection Board, the Personnel 
’ . Management and, Movement Program in the 70 1 o project, the •Deputies ' ' 

• moouing; those and other managerial activities provide both systems and 
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